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» About Us

Quality Consultants is a leading name in Management Consulting in Jordan and Gulf,
dedicated to elevating your business to new heights. With a wealth of expertise
garnered across diverse regions, we specialize in delivering superior services tailored
to meet the unique challenges of today’s dynamic business landscape.
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> Our Expertise

With a proven track record in Jordan, Gulf countries, Palestine, and Sudan, we bring a
wealth of experience directly to you. Our commitment to delivering quality consulting

services has set us apart as a trusted partner for businesses seeking excellence in every
facet.
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» Our Vision

To become the trusted partner of choice for businesses seeking sustainable growth
in a rapidly evolving marketplace.

liug) €

iy Ggu (nd plaiwoll goill (] (nowi (ill cilspill Jaaallg a Ggigall chpill amni gl
el




& -

Eng:. Nael Saadeh
CEO

Quality Consultants for Business improvement.

With a proud history, we've evolved into a dynamic, full-service
management consulting company focused on businesses’ growth. Our
transformation underscores success, emphasizing customer satisfaction
in our consulting services.

Experience heightened responsiveness through our commitment to
adopting new concepts and methodologies, making us your preferred
partner in business developme.
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2 Our Strategic Partner

“Proudly collaborating with our strategically, DMC Arabia
Consulting, for seamless and successful business solutions, driven

by our combined expertise.’

®

DMC Arabia .

Business Gunéu[tancy
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> QC Services:

Governance.

Strategy.

ISO Systems Consulting.
Organizational development.
Policies and Procedures.
Feasibility Studies.

HR System solutions.

IT services and Solutions.
Excellence Systems.
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2 Governance & Regulatory Compliance

Assess:

Understand Current Governance Structures for Boards , committees and executive
i management.

Design:

Craft Tailored Charters, Policies, Authority Matrices, and Family Charters.
Align:

Ensure Compliance with Local Regulations.

Implement:
Support Implementation and Adaptation.

woahiill JUiollg dauil doSgall €
Auaiill §)lallg glalllg yullaell (alll @ngll pgatdaosgall ong pudi

doonall aldilell Gilgallg cilallnll Glaganoeg cilwluwllg ailgll :pronil
.an= m .

aulaall ailgll Jtiiolll glos ad holl

-Lllnd-” .-".I ..Ilg -" . ...Ilp-c::." . ...”




e

» Strategy

Design Strategy: Crafting Customized Long-Term Strategies.
Operational Strategy: Formulating Effective Day-to-Day Plans.

Implementation: Executing and Adapting Strategies.
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2 Organizational Development Expertise

Unveiling our organizational development services, we excel in crafting bespoke
organizational structures. Our solutions maximize efficiency, nurture collaboration, and
encourage adaptability, facilitating sustainable growth in today’'s dynamic business
landscape.
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2 ISO Systems Consultation & Certification

We're dedicated to meeting international standards like

ISO 9001 (Quality Management).
ISO 14001 (Environmental Management).

ISO 45001 (Occupational Health and Safety).

(
(
ISO 22000 (Food Safety Management).
ISO 17025 (Lab Testing).

(

ISO 41001 (Facility Management).
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2 Documentation and Process Improvement Expertise:

Specializing in documentation, policies, procedures, and reengineering techniques, we
streamline operations for optimal efficiency and continuous enhancement.’
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» HR Solutions for Success

Our HR systems integrate end-to-end management, covering pay structures, benefits,
hiring, payroll, and more. With customizable features, they streamline processes, increase
employee satisfaction, and improve compliance.
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> Feasibility & Market Studies Expertise

Our proficiency in Feasibility and Market Studies, providing insightful analysis and
strategic guidance. Trust us for informed decision-making that fuels your business
success.
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» EFQM Excellence Services

Unlock excellence with our EFQM Excellence Services, tailored for organizational success. We
guide you through a journey of continuous improvement and sustainable excellence
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2 Comprehensive IT Services and Solutions

“Delivering end-to-end IT solutions aligned with ISO standards, including:
ITIL V4, ISO 22301, ISO 20000, ISO 27000, and ISO 31000,

ensuring efficiency, continuity, quality service management, information security, and effective
risk management. Our cybersecurity measures guarantee a holistic approach to IT excellence.”
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Our Clients in Jordan
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Our Clients in Gulf
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Our Clients in Gulf
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Our Clients in PALESTINE
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CONTACT US

. 1962798236864
+962787350675

£ Amman - Hashemite Kingdom of Jordan.

™ info@qc-jo.com




